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1. Introduction
[bookmark: _GoBack]Corporate Social Responsibility (CSR) has become an increasingly popular managerial notion in the corporate world, as growing attention has been paid to the role of business in society. One of the major problems about CSR disclosure is the lack of an “official” and “all-embracing definition of CSR” (WBCSD, 2000: 3). However, considering historical, philosophical, situational and practical aspects, van Marrewjik (2002) suggests that a “one solution fits all” definition for CSR should be given up. Adopting a contextual perspective, Ellerup Nielsen and Thomsen (2007) show that, from the point of view of corporations, the definition of CSR depends on the specific context in which they do business. A company’s understanding of CSR implies its view towards key stakeholders, since in a modern corporate communication perspective, the success of any one company is closely related to its reputation among key stakeholders (Cornelissen 2004: 9; see Ellerup Nielsen and Thomsen 2007). 
In the context of corporate communication, CSR refers to the company’s strategies, activities and practices that are relevant to its various stakeholder groups which often cover the economic dimension (e.g., shareholders, investors), the environmental dimension (e.g., local communities), and the social dimension (e.g., employees). In this perspective, CSR reporting becomes critical in building up an organisation’s reputation, that is, the generalised perception that the actions of the firm are desirable, proper or appropriate within some socially constructed system of norms, values, beliefs and definitions (Suchman 1995; McWilliams et al., 2006). CSR communication is also a strategic tool to make business accountable to society’s expectations and demands. This attainment of legitimacy enables an organisation to function with the general consent of people and their groups (i.e., the stakeholders) (Slim 2002; Kuznetsov and Kuznetsova, 2006; Mitchell, 1989). The social role of the company, its intangible value drivers and sustainability-related achievements are strategic to corporate culture creation, and a company’s own definition of CSR participates in the establishment of corporate identity. 
Considering the interrelation between CSR and a company’s reputation, legitimacy and corporate culture, it is not surprising that discourse-analytic perspectives have found fertile ground in the study of CSR communication. The interest has focused on generic hybridization (e.g., the integration of promotional cues in a reporting genre; Bhatia 2012; Catenaccio 2012b), issues of self-representation and corporate identity (Bondi 2016a), as well as values and discourse strategies characterizing specific case studies (Catenaccio 2011, 2012a; Malavasi 2011; Fuoli 2012) and issues of building trust among stakeholders (Malavasi 2012; Fuoli and Paradis 2014). The genre of the CSR report has become standard and a regular online disclosure for big corporations as it provides a “privileged focus for self-representation which companies can exploit to justify their strategic choices in light of the demands of their various constituencies, thereby gaining their licence to operate” (Catenaccio 2012a: 65).
	This paper examines the CSR report as a corporate communication genre characterized by dynamicity, multimodality, complexity and recursivity. Its socially recognized communicative purpose is to disclose the company’s economic, environmental and social performances which are relevant to its internal and external stakeholders. 
	The study uses a comparative approach to explore the generic features of CSR reports. Although theoretical studies on corporate social performance have been developed for over three decades (e.g. Carroll 1979), comparative studies of CSR are still rare (Williams and Aguilera 2008). An exploration of CSR from cross-national and cross-cultural perspectives can certainly be helpful in understanding how CSR is perceived in the business context of different cultures. 
The paper examines CSR reports in Italian, Chinese and English and provides an account ofn the similarities and variations regarding its generic structure, with a particular focus on the self-presentation section. 
The underlying questions we address are:

1. With a focus on the (macro-) generic structure of CSR reports, how can we describe the whole report in its complexity?
2. What are the core moves of the self-(re)presentation section?
3. Are there any cross-cultural similarities or variations across the Italian, Chinese, and English reports? 

The paper is organized as follows. Section 2 sets the background exploring the dynamicity of the genre in a micro-diachronic perspective, highlighting multimodal aspects. Section 3 presents the macro-generic structure of the CSR report. Section 4 introduces a comparative corpus in order to explore the multimodal and generic recursive features of CSR reports in Italian, English, and Chinese. The analysis investigates five textual aspects of the CSR reports: the part-genres, the two sections of the main report, the lay-out formats, and the rhetorical moves, with a focus on the self-presentation section. The conclusions sum up the results in a discourse-analytic and cross-linguistic perspective. 

2.  Background: Dynamicity, Intertextuality and the Web

[bookmark: _Hlk481694074]The CSR report is often seen as emerging from its “antecedent”, the financial annual report (Catenaccio 2012a). These two genres are similar in rhetorical structure. For example, both genres present “management statements”, “company profiles” and “operational reviews” (de Groot 2008; Malavasi 2005). One important and essential character of the CSR report to be distinguished from the annual report is its focus on social and environmental disclosure. 
The CSR report is becoming increasingly standardized with the publication of highly influential guidelines and standards regulating CSR compliance. The Global Reporting Initiative (GRI, www.globalreporting.org) guidelines are the most commonly used standards for the compilation of CSR reports. The guidelines have been in continuous evolution ever since their first official version in the year 2000: the past ten years, for example, have seen a change from the GRI 3.0 in 2006, to the GRI 3.1 in 2011, and GRI 4.0 in 2013. The evolution of the guidelines has had significant interaction with the dynamicity of the CSR report. An example can be given by just focusing on the issue of “materiality”, i.e. deciding what issues deserve attention in the report, the opportunities and risks which are most important to stakeholder. All the three versions of the GRI guidelines have mentioned the principles of materiality in CSR reporting, but increasing attention has been paid to the materiality with the evolution of the guidelines. One of the key changes from GRI 3.1 to GRI 4 is the more explicit emphasis on the importance of “materiality matters”. Organizations are encouraged to focus more on issues that are material to their business and their key stakeholders. 
Discursive evidence of this tendency can be found in small corpora of CSR reports covering the years 2007-2011 (Bondi 2016a, 2016b): the CSR-30 corpus (Bondi 2016a) comprises different sectors (beverages, technology, and pharmaceutical companies), whereas the BaCSREN and BaCSRIT corpora (Bondi 2016b) focus on the banking sector in English and Italian. All of them allow a view of micro-diachronic development. 
Using for example the comparable corpora of banking CSR reports presented in Bondi (2016b), we notice that the frequency of occurrence of the word-form materiality in the English corpus increases steadily from 17 occurrences in 2007 to 26 each in 2008 and 2009, to reach 45 and 47 in 2010 and 2011 respectively. In the Italian corpus, this micro-diachronic variation is even more striking: in the whole subcorpus there are only 26 occurrences of materialità, all of them from the 2010 and 2011 reports. Collocates also show a movement from recalling ‘principles’ of materiality, to reference to materiality study/matrix/assessment, thus showing a more explicit integration of the requirements of the GRI 4 guidelines.
The emergence of the new genre has also taken place at times of extremely rapid change in the communicative resources available for business communication. Expectations as to what companies should communicate are changing with the new technological affordances and opportunities offered by the World Wide Web. CSR communication is growing into an emerging system of communicative forms that constitutes the immediate environment of the genre and determines its evolution. Business reports, CSR website areas, advertising campaigns and so on together constitute a CSR “colony”, i.e. “a constellation of several closely related genres with an overlapping communicative purpose” (Bhatia 2004: 60). 
The advances of the communicative resources on the WWW have brought about increasing complexity in the website area on CSR issues. The interrelationship between standard “paper” (pdf) reports and online versions is becoming closer and closer: readers can even build their own individualized “paper” version on the basis of the online version. There is also increasing intertextuality between the standalone CSR report and other company documents available on line. Tools for cross-referencing are apparent evidences of intertextuality between the two sets of documents. In the BaCSREN corpus, for example, the frequency rate of cross-referencing see is only minimally higher in the more recent reports: in reports of 2007-2008, its frequency rate is around 0.068%, while in 2009-2011 it is around 0.069%. The multi-sector corpus CSR_30 shows a clearer increase in frequency: in reports from 2007-2008, the frequency rate of see is 0.11%, while in 2009-2011, it is around 0.12%.
[bookmark: _Hlk481761004]	The most marked impact, however, has been on the design of the CSR report: lay-out has been improved for better electronic reading. The CSR report tends to rely more on a page-based design and on shorter blocks, which are also easily readable on e-support. Moreover, increasing multimodal elements are found in more recent reports, some of which are characterized by not only multimodality but also “hypermodality” (Lemke 2002), that is, an establishment of multiple interconnections among the multimodal elements. Figure 9.1 illustrates the intensified multimodality of the “contents” page in Heineken’s 2011 CSR report in comparison to its 2007 CSR report. 


[bookmark: _Hlk506730015]Figure 9.1. “Contents” in Heineken 2007 and 2011

3.  Methodological preliminaries: the generic structure of CSR reports
The influence of antecedents, national and international guidelines, as well as the multimodal affordances of document design all contribute to determining the communicative structure and features of the CSR report as a genre. Even when focusing on specific sections, it is important to understand how the whole document is structured (Bondi 2016b).
The proposed rhetorical organization of CSR reports – a complex and extended genre – is characterized by elements that have established themselves as semi-independent genres or part-genres and conventional sections and moves (often derived from the annual report). For example, the CEO’s letter and the auditor’s report are part-genres which are semi-independent from the main report. This, in turn, can be generally divided into two conventional macro-sections: one mainly deals with the general matters (self-presentation), and the other one discloses essentially specific matters (performance-reporting). In this perspective, the CSR report can be defined as a macro-genre: a “complex” genre that might involve other multiple embedded genres.
	Other features of a complex macro-genre include structural flexibility and variability. For example, the presentation of methodological issues may have different positions and functions in different CSR reports (Bondi 2016b). In some cases, it is used in one single report for more than one instance to fulfill different communicative functions. In order to manage textual complexity for the reader, CSR reports use various organizational units such as outlines, summaries, anticipation, recapitulation, and cross-referencing systems. 
	As most other genres, this reporting genre is characterized by core elements and peripheral elements. The complexity of the genre lies in the fact that these core and peripheral elements may have reverse importance in different sections of the report. The same moves and sequences occur in different sections, but some are distinctively connected with the main functions of the section, while the others become secondary and complementary. As an illustration, the move “Presenting values and beliefs” is core in the self-presentation section, while in the performance-reporting section it becomes peripheral. That is to say, in the latter case, it may be highly significant but not distinctive of the section, rather than used to provide the premise justifying action taken. 
	Furthermore, the genre of CSR report is also featured by recursivity in the presentation. The same moves and sequences are recursively engaged in different positions of the report. In particular, this structural repetition is noticeable in the presentation of different specific topics on CSR performance.
The CSR report is a complex and extended genre, At the same time, it is intrinsically logical and well-organized. It can be broken down into six scalar constituent parts: blocks, part-genres, sections, macro-moves, moves, and steps. 
The macro generic structure is illustrated in Figure 9.2. 

[image: ]
[bookmark: _Hlk506730053]Figure 9.2. The macro generic structure of CSR reports (Adapted from Bondi [2016])

As displayed in Figure 9.2, the macro genre structure of CSR reports is generally composed by of three main blocks: the Preamble, the Main report, and the Corollary. The Preamble is in the beginning of a CSR report. It is mainly composed by part-genres such as “Letter to stakeholders”, “Table of contents”, “Cautionary Statement”, “Preview”, and sometimes also “Methodology” and “Auditor’s report”. The Corollary is at the end of a CSR report. In this block, the frequently-used part-genres include “Methodology”, “Auditors’ report”, “Guidelines”, “Indicators”, “Appendixes with key facts”, “Glossary”, “Feedback”, “Supplement”, and “Summary”. The use of the part-genres mentioned above is flexible. Different combinations of part-genres in the Preamble and the Corollary can be found in different reports.

4. A comparative study of CSR reports in Chinese, English and Italian
4.1 Corpus and method
Using a corpus-based approach, this section provides an internal and comparative analysis of the multimodal and generic features of the CSR reports in the corpus CSR-ICE-T (CSR-Italian, Chinese, English-with Tags), which is composed by of three comparable subcorpora in Italian, Chinese, and English (CSR-Ita-T, CSR-Chn-T, and CSR-Eng-T). Each subcorpus consists of six CSR reports of the year 2013 published by three major energy companies and three major banks based in Italy, China, and English speaking countries (UK and USA) (See Table 9.1). The preliminary data reveals that the total tokens of the Italian subcorpus are almost double in comparison to the Chinese and English subcorpora.

	CSR-Ita-T
	Tokens
	CSR-Chn-T
	Tokens
	CSR-Eng-T
	Tokens

	Edison 2013
	39,619
	工行ICBC 2013
	20,281
	BP 2013
	30,262

	Enel 2013
	59,272
	南方电网 CSG2013
	33,825
	Citi 2013
	33,617

	Eni 2013
	34,905
	农行ABC2013
	49,211
	HSBC 2013
	20,180

	IntesaSanpaolo 2013
	49,345
	招行 CMB 2013 
	18,981
	PSEG 2013
	19,205

	UBI 2013
	55,670
	中海油 CNOOC 2013
	24,971
	RBS 2013
	22,182

	Unicredit 2013
	45,822
	中石油集团 CNPC 2013
	22,807
	Shell 2013
	32,219

	In total
	284,633
	
	170,076
	
	157,665


[bookmark: _Hlk506730685]Table 9.1. CSR-Ita-T, CSR-Chn-T, and CSR-Eng-T	

For the purpose of the present study, the corpus CSR-ICE-T was fully annotated with part-genres, lay-out formats, and rhetorical moves. Moreover, the main body of the CSR reports was subdivided into the self-presentation section (SP) and performance-reporting section (PR). The present study focuses on the SP section.
	Observing the sample CSR reports, we have identified 13 types of part-genres: 

1. statement of decision-maker, 
2. table of contents,
3. auditor's report, 
4. guidelines,
5. indicators, 
6. appendix of key facts, 
7. glossary, 
8. feedback, 
9. methodology, 
10.  cautionary statement,
11.  preview, 
12.  summary, 
13.  supplement.

In order to explore the discourse strategies employed to enhance readability and to manage the complexity of CSR reports, the study examines also the multimodal aspects and visual elements engaged in the genre. As discussed in literature, “signs are motivated conjunctions of form and meaning”, and such conjunctions are based on “the interest of the sign-maker” (Kress 2010: 10). Visual elements are signs which carry a set of affordances and are selected by sign-makers according to their communicative needs in a given context (Kress and Van Leeuwen 2001). We have analysed the sample CSR reports and identified nine types of visual elements, or layout formats: 

1. picture and photo, 
2. heading, 
3. lead-in, 
4. box, 
5. caption, 
6. diagram, 
7. table, 
8. column, 
9. magnified text segment. 

In order to explore the rhetorical strategies of the genre, the corpus is also annotated with moves, which are identified in the light of text-internal and text-external analysis (Bhatia 2004: 114).  
The process of annotation was aided by Note-Tab Light. The data was generated using Word-Smith 6.0.

4.2. Part genres
Figure 9.3 presents the frequency of each part-genre across the three subcorpora. Both similarities and particularities are revealed. The main similarity across all the three languages regards the use of the “Table of contents”. Italian and English are similar in the frequency of “Preview”, “Appendix of key facts”, “Guidelines”, and “Statement of decision maker”. Italian and Chinese are similar in the frequency of “Summary” and “Indicators”. Similar frequency of the use of “Methodology” is found in Chinese and English. 

[bookmark: _Hlk506730789]Figure 9.3. Part-genres in CSR-Ita-T, CSR-Chn-T, and CSR-Eng-T 

Generally speaking, in the sample there are more Italo-Anglo similarities than Sino-Italo and Sino-Anglo similarities in terms of the application of part-genres. Particularities regarding the inclination or disinclination towards the adoption of certain part-genres are present. The Italian companies in the sample have an inclination for the use of methodological statements, supplements, and auditor’s reports, while showing a disinclination for “Feedback” (not even one instance). The Chinese companies are characterized by higher frequency of management statements, and references to feedbacks and glossaries. The English CSR reports show a preference for “Cautionary statement”, which was not used in either in the Italian reports or in the Chinese reports in the sample.	

4.3 The main report and the two sections

While the Corollary and the Preamble are characterized by part-genres, the Main report is composed by two sections: the Self-presentation (SP) section and the Performance-reporting (PR) section. The SP section is usually prior to the PR section. The SP section presents the corporate identity and corporate governance, which can include information related to the company’s history, context, strategies, projects, governance, and stakeholders. The PR section presents the company’s performance in economic, social and, environmental aspects, and the outlook for the future performance. The SP section has the main function of signalling organizational assets, missions, and visions; signalling understanding of CSR; and establishing credentials. The PR section aims at detailing good practice (and developing identity), reporting performance in prescribed sectors, assessing impacts, and predicting or committing to future performance.
Figure 9.4 illustrates the relative proportion of the SP section and to the PR section in the sample corpus. Across all the three languages, the dimension of the SP section is noticeably lower in comparison to the PR section, accounting for 19% in Italian, 14% in Chinese, and 23% in English.


[bookmark: _Hlk506730916]Figure 9.4. Tokens of the SP section and the PR section

Macro-moves, moves, and steps
[bookmark: _Hlk481694075]The two sections are composed of four macro-moves: “Presenting the company”, “Presenting the company’s CSR strategy”, “Reporting on the company’s CSR activities and performance”, and “Situating the context” (Yu and Bondi, 2017). The macro-moves are realized by recursive moves and steps, which will be further investigated in Sections 4.5 and 4.6.

4.4 Lay-out formats
Several discursive techniques have been employed in CSR reports to deal with the genre complexity. One important toolkit to help enhance the readability of the text is the use of multimodality, with reference to the influence of the visual units of the page in the design of the document. The visual units identified in the sample include not only pictures and photos, but also other layout formats such as headings, lead-ins, boxes, captions, diagrams, tables, columns, and magnified text segments (see Figure 9.5 for examples).
 [image: ]
[bookmark: _Hlk506730965]Figure 9.5. Examples of lay-out formats in Shell 2013.

In a comparative perspective, CSR reports in different languages present different multimodal features. Figure 9.6 exposes the frequency rate of the nine types of lay-out formats across the main report of the three subcorpora. The Italian CSR reports use much far fewer headings, boxes, images (pictures or photos) in comparison to the Chinese and English counterparts. The Italian reports in our subcorpus use more diagrams, tables, columns, magnified texts, and boxes than visual images. The Chinese CSR reports are characterized by higher frequency of captions and pictures/photos. The frequency rate of picture/photo is approximately 1.1, which means that on average there is one image on every page. The English subcorpus is characterized by higher frequency of headings (approximately 3 headings per page) and lead-ins. On the whole, the Italian CSR reports use the multimodal toolkit less frequently and appear less eye-catching in comparison to the Chinese and English reports.


[bookmark: _Hlk506730999]Figure 9.6. Lay-out formats in Main Report (CSR-Ita-T/ CSR-Chn-T/ CSR-Eng-T) 

4.5 Recursivity: move analysis
Move analysis has focused on the main report. Drawing from the genre theories established by Swales (1990) and Bhatia (1993, 2004), we have identified a generic scheme with 15 moves (Table 9.2) (see Yu and Bondi, 2017 for methodological details). 


	Move

	1. Presenting corporate profile

	2. Presenting corporate governance

	3. Stating values and beliefs

	4. Stating missions 

	5. Showing commitment

	6. Establishing credentials

	7. Stating strategies/methods/practices

	8. Previewing future performance

	9. Presenting performance

	10. Presenting an internal action 

	11. Detailing an issue

	12. Presenting individual cases

	13. Describing external circumstances

	14. Introducing an aspect of CSR performance

	15. Presenting risk and difficulties	



Table 9.2. The move scheme of CSR reports

Recursivity
Move analysis reveals that the “body” of the CSR report is characterized by a recursive structure, that is, similar move sequences are found in sections with different prescribed topics. This is in line with the typical “colony-in-loops” organization (Parodi 2010) characterizing the repetitive structure of other extended documents (such as textbooks). 
Table 9.3 exemplifies the move pattern identified on a sample text of Shell 2013. This is one of the frequent models of move sequences used in sections dedicated to prescribed topics, moving from “Showing commitment to CSR values”, to “Communicating Strategies/methods/practices” and “Presenting performance”. 

	Main text (Shell 2013: 13)
	Move

	SUSTAINABLE DEVELOPMENT IN SHELL
(Lead-in) Shell works with governments, partners and communities to help meet the world’s growing energy demand in a more sustainable way. This makes good business sense and helps to build trust with the communities around us.
	Showing Commitment to CSR values

	(Para. 1) We embed sustainability across our project development process, using specialists who work as part of the project teams. This work involves engaging with communities where we operate to reduce our environmental impact (see opinion) and share benefits from our activities. […]

	Communicating strategies/ methods/ practices
(+ cross-reference to box for performance)(and credentials)

	OUR PROCESS 
(Para. 2) When we plan or develop new facilities, or make changes to existing ones, we apply a staged project development process (see diagram) that is consistent around the world. This process includes assessing potential health, safety and security risks […]. 
(Para.3) This work is captured in a project management plan, which is monitored throughout the life cycle of the project. The needs of the local community are factored into our plans using a standardised approach from our HSSE & SP Control Framework (see box, page 5). […]
	Communicating strategies/ methods/ practices
 (+ cross-reference to other pages for performance and to diagram for illustration of practices)

	OUR SPECIALISTS
(Para. 4) We continually develop the skills and expertise of employees who have specific HSSE & SP responsibilities. […]
(Para. 5) We have dedicated employees involved at each stage of the project development process, who work alongside our technical specialists on our more complex projects. Their role is to understand the scope of a project […]
(Para.6) We continue to build a culture where sustainable development matters to our employees across the company. This includes offering training to employees […].

	Communicating strategies/ methods/ practices



	(Para. 7) Our annual CEO awards for health, safety, security, environment and social performance recognise the best examples across Shell of embedding a sustainable approach in our activities. For example, a team at Shell Petroleum Development Company of Nigeria (SPDC) was recognised for its work to reduce the risk of flooding. The team produced satellite radar images that analysed flood impacted areas and predicted at-risk areas during floods in 2012. They were able to support emergency response efforts in affected communities. In 2013, SPDC improved its ability to prevent or mitigate flooding in the future and shared its knowledge with the Nigerian government and non-governmental organisations.
	Presenting performance 




[bookmark: _Hlk506731200]Table 9.3. Move pattern in a text of Shell 2013

In the text, the company begins by demonstrating their ‘goodwill’ in CSR activities. Then they describe their strategies, methods and practices. Then they get to the core of the reporting, by presenting a certain aspect of the CSR performance. In other cases the presentation of the performance also extends to an outlook by “Previewing to future performance”. The sequence is often repeated recursively, when different prescribed aspects of CSR are dealt with.

Textual mode and hierarchy of rhetorical acts
In the argumentative/expositive structure of the genre, the same rhetorical acts can be Nucleus and Satellite, in other words, main claims and supporting claims, when they are used in different sections of the report. For example, “Stating strategies/methods/practices” may be the main point of a stretch of text or it may have a “satellite” (supporting) function somewhere else, as when stating values and supporting the value statement with reference to strategies/methods/practices. 
In a complex genre like CSR reports, even in a single section sometimes it becomes problematic and complicated to figure out the Nucleus and Satellites. The sequence of moves exemplified above, for example, can be read in different ways: on the one hand (on a more explicit and external level) one can say that its direct function is to report and give information (Smith 2003), and its direct effect is expositive (Wehrlich 1976), with the “Showing commitment” as a Satellite and supporting rhetorical act, intended to introduce the Nucleus “Stating strategies/methods/practices” and “Presenting performance”. On a more implicit and internal level, the text becomes inherently argumentative (Wehrlich 1976), especially from the point of view of corporate identity construction. On this level, “Stating strategies/methods/practices” and “Presenting performance” may become Satellites to support the main point, that is, the commitment statement, in order to highlight the company’s good intentions in CSR activities.  
While acknowledging the importance of this second-order reading of texts, the present study started from classifying the apparent and conventional level of the texts when categorizing the core moves and the peripheral moves. Different sections or subsections may be very different in the main communicative functions, and thus they may have different core moves and peripheral moves, but it is interesting to notice that the same communicative functions occur in different sections, although with diverse functions with the respect to the main point of the section.
As mentioned in 4.2, the SP section and the PR section have different rhetorical functions, and this determines the choice of different core moves. Figure 9.7 shows the distribution of the moves in the CSR-ICE-T, comparing the SP section and the PR section. 
	 

[bookmark: _Hlk506731370]Figure 9.7. Moves in the SP section and PR section of CSR-ICE-T 

The moves “Presenting corporate profile”, “Presenting corporate governance”, “Stating values and beliefs”, and “Establishing credentials” have noticeably higher extensiveness in the SP section than in the PR section. Extensiveness is measured as the ratio of word tokens used for the move to the total number of tokens in the section. 

The four moves mentioned above are important and helpful in fulfilling the communicative needs of a self-presenting discourse and can be defined as core moves of the SP section. The next section will deal with these core moves in the SP section with greater details.

4.6 Focus on the self-(re)presentation section
This study paid special attention to forms of self-(re)presentation in providing general standard disclosures, and focuses on the four rhetorical moves:

· “Presenting corporate profile”,
· “Presenting corporate governance”,
· “Stating values and beliefs” and
· “Establishing credentials”.

4.6.1 “Presenting corporate profile”
“Presenting corporate profile” gives basic information on the company. The basic information includes the name, history, location, territorial presence, dimension, employee composition, products and services, area of business, membership and so on. The description of basic information of the company is often accompanied by evaluative language. This move is mainly composed by two steps:

	Step 1. Providing the company’s basic information (INFO) and
Step 2. Showing the company’s strength (STRENGTH).

The following examples illustrate the use of the move in the three languages, annotated with the two steps:

(IT1) Il Gruppo Intesa Sanpaolo è il maggiore gruppo bancario in Italia, con circa 11,1 milioni di clienti e oltre 4.700 filiali, e uno dei principali in Europa. (Info) È il leader italiano nelle attività finanziarie per famiglie e imprese, in particolare nell'intermediazione bancaria, nel leasing, nei fondi pensione, nel risparmio gestito e nel factoring. (Info+Strength) (Intesa Sanpaolo 2013).
(CN1)中国工商银行股份有限公司前身为中国工商银行,成立于1984年1月1曰。2005年10月28日，本行整体改制为股份有限公司。2006年10月27曰，本行成功在上交所和香港联交所同日挂牌上市。(Info)通过持续努力和稳健发展，本行已经迈入世界领先大银行行列，拥有优质的客户基础、多元的业务结构、强劲的创新能力和市场竞争力。(Info+Strength) (工行 2013). [(CN1-Translation by ICBC) Industrial and Commercial Bank of China Limited, developed from Industrial and Commercial Bank of China, was incorporated on January 1, 1984. The Bank was wholly restructured to a joint-stock limited company on October 28, 2005. On October 27, 2006, the Bank was listed on both the Shanghai Stock Exchange and the Stock Exchange of Hong Kong Limited. (Info) Through its continuous endeavor and stable development, the Bank has developed into one of the top large banks in the world with an excellent customer base, a diversified business structure, strong innovation capabilities and market competitiveness. (Info+Strength) (ICBC 2013)]
(EN1) BP is one of the world's leading integrated oil and gas companies. (Info+Strength) Through our work we provide customers with fuel for transportation, energy for heat and light, lubricants to keep engines moving and the petrochemicals products used to make everyday items as diverse as paints, clothes and packaging. (Info) (BP 2013)

In the above examples the step INFO is used independently, while the step STRENGTH is used together with INFO. This frequent combination of the two steps implies that when presenting the strength, the company is often simultaneously providing some kind of information. “Bald” statements about the company’s strength are probably perceived as inappropriate.
This move often uses evaluative language, as shown by words and expressions in Italics in the examples above. Even the step providing the company’s basic information is often accompanied by evaluative elements. In (IT1), there are evaluative words like “maggiore” and “principali”. In (CN1), there is 成功cheng2gong1 “successfully”. (EN1), uses evaluation such as “as diverse as” and the fronting of “through our work”. By making the adverbial explicit and placing it at the beginning of the sentence in thematic position, the company emphasizes its own role. The rhetorical strategies of front position and over-explicit description convey implicit evaluative elements. 
In a comparative perspective, the extensiveness of the move is similar in Italian and Chinese, while the English reports dedicate much less space to providing the company’s basic information and presenting the corporate profile, as shown in Table 9.4.

	Moves in ‘Self-presentation’
	CSR-Ita-T
	CSR-Chn-T
	CSR-Eng-T

	1. Corp. profile
	11.3%
	11.6%
	2.9%


[bookmark: _Hlk506731406]Table 9.4. “Presenting corporate profile” in SP section ( CSR-Ita-T/ CSR-Chn-T/CSR-Eng-T)

4.6.2 “Presenting corporate governance”
This move describes the way that the company is managed at highest level, and the systems for doing this. The main steps of this move are:

· Detailing detailing an internal action (INT. ACT.) and
· Communicating communicating strategies/methods/practices (SMP).

Consider, for example:

(IT2) La struttura di governance di Edison, fondata sul modello organizzativo tradizionale, (INT. ACT.) risponde alle indicazioni del codice di autoregolamentazione in materia di governo societario promosso da Borsa Italiana (SMP), e si compone dei seguenti organi: 
Assemblea dei Soci
Consiglio di Amministrazione 
[...] 
(INT. ACT.) (Edison 2013)
(CN2) 本行在董事会的直接指导下，构建了覆盖全行的社会责任组织管理体系，即在总行高管层下设社会责任管理委员会，对全行社会责任工作进行统一规划与部署；在分行建立社会责任工作执行委员会，推动各项工作落地实施。（SMP） (农行 2013) [(CN2-Translation by ABC) Under the direct guidance of the Board of Directors, the senior management of the head office has under it the Social Responsibility Management Committee, which undertakes unified planning and arrangement of the social responsibility endeavors of the head office. At the level of branches, the Executive Committee of Social Responsibility is set up to promote the fulfillment of various risks. The Corporate Culture Department of the head office is the department in charge of social responsibility with the assistance of the commissioners in the other departments of the head offices and the branches. (SMP) (ABC 2013)]
(EN2) The group people committee, chaired by the group chief executive, has overall responsibility for key policy decisions relating to employees. (INT. ACT.) The committee discussed longer-term people priorities, reward, progress in our diversity and inclusion programme, recruitment priorities (including graduate recruitment), and improvements to our learning and development programmes in 2013. The committee also monitors key people metrics and progress made. (SMP) (BP 2013)

As shown in Table 9.5, the Italian CSR reports are characterized by higher extensiveness of the move comparing compared to the Chinese and English CSR reports.

	Moves in ‘Self-presentation’
	CSR-Ita-T
	CSR-Chn-T
	CSR-Eng-T

	2. Corp. govern.
	8.6%
	2.9%
	2.3%


[bookmark: _Hlk506731464]	Table 9.5: “Presenting corporate governance” in SP (CSR-Ita-T/ CSR-Chn-T/ CSR-Eng-T)

4.6.3 “Stating values and beliefs”
General statements about the values and beliefs constitute the basis of a company’s missions, behaviorbehaviour and motivation (e.g. “responsibility”, “truthfulness”, “charity”, “transparency”, “creativity”, “consistency”, etc.). The main steps of the move include:

· Stating stating values and beliefs (VALUE),
· Communicating communicating strategies/methods/practices (SMP) and
· Stating stating missions (MISSION).

The following examples illustrate the steps used in the move:

(IT3) Essere una banca vincente nell’attuale contesto significa per UniCredit affrontare le questioni economiche, sociali e ambientali sia nella definizione della strategia sia nell’operatività quotidiana. (Value) (UniCredit 2013) 
(CN3) 本行围绕“面向三农，服务城乡，回报股东，成就员工”的使命，秉承“责任为先，兼善天下；勇于担当，造福社会”的责任理念，(VALUE) 以“做一家负责任有担当的银行”为社会责任目标。(MISSION) [(CN3-Translation by ABC) The bank implements the responsibility philosophy of “placing responsibility above everything to benefit the general public; determinedly assuming responsibility to benefit the whole society”; (VALUE) regards “becoming a bank with a high sense of responsibility” as the goal of its social responsibilitresponsibility […]. (MISSION) (ABC 2013)]
(EN3) We require high standards of behaviour from all our employees and expect them to act with courageous integrity in the execution of their duties at every level. (Value) HSBC's values of being open, dependable and connected form part of appraisals for every employee, including the most senior managers. (SMP) (HSBC 2013) 

The Chinese CSR reports are characterized by higher extensiveness of the move comparing to the Italian and English subcorpora (see Table 9.6). 

	Moves in ‘Self-presentation’
	CSR-Ita-T
	CSR-Chn-T
	CSR-Eng-T

	3. Values
	2.02%
	5.78%
	2. 59%


[bookmark: _Hlk506731494]Table 9.6: “Stating values and beliefs” in SP (CSR-Ita-T/ CSR-Chn-T/ CSR-Eng-T)


4.6.4 “Establishing credentials”
This move focuses on corporate strengths, expertise, awards and ability to recognize and fulfillfulfil stakeholder needs (de Groot 2008). This is mainly realized mainly by the following steps: 
- Assessing assessing performance (ASSESS. PF.),
-  Showing showing the company’s strength (STRENGTH) and
- Referring referring to external evaluation, by displaying awards or by citing voices (EXT. EVA.).

The use of these steps is illustrated below:

(IT4)	Edison sin dalla sua fondazione ha dimostrato di essere un’impresa all’avanguardia, con un’incessante spinta al pionierismo, alla modernità, al cambiamento. (STRENGTH) (Edison 2013) 
(IT5)	La capacità di innovare è testimoniata dall'ampio portafoglio brevettuale di eni, che ad oggi comprende oltre 9.000 brevetti a protezione di un migliaio di invenzioni. (ASSESS PF) (Eni 2013: 89) 
(CN4) 1月26曰，中国石油获国务院国资委授予的“中央企业扶贫开发先进单位”称号。(EXT. EVA.) (中石油集团 2013) [(CN4-Translation by CNPC) On January 26, CNPC was granted the title of “Excellent Central Enterprise in Poverty Alleviation and Development” by the State-owned Assets Supervision and Administration Commission of the State Council (SASAC). (EXT. EVA.) (CNPC 2013)]
(EN4) When managed properly, our presence in a region has the potential to contribute to local and national economies. (STRENGTH) (BP 2013) 
(EN5) Award: Recognizing the successful cross-sector collaboration on Kindergarten to College, Citi Community Development and the City and County of San Francisco received the 2013 Excellence Award for Public-Private Partnerships from the U.S. Conference of Mayors. (EXT. EVA.) (Citi 2013) 

The move is more extensive in the SP section of the Italian CSR reports than in their Chinese and English counterparts, as shown in Table 9.7.

	Moves in ‘Self-presentation’
	CSR-Ita-T
	CSR-Chn-T
	CSR-Eng-T

	6. Credentials
	8.09%
	5.45%
	6.05%


[bookmark: _Hlk506731520]Table 9.7. “Establishing credentials” in SP (CSR-Ita-T/ CSR-Chn-T/ CSR-Eng-T)

5. Conclusions
The study has highlighted four discourse features of the CSR report genre: dynamicity, complexity, multimodality, and recursivity. 
	CSR reports emerge as a (macro-) genre of increasing complexity, increasingly integrated in the context of corporate accounting and communication. A preliminary micro-diachronic analysis has highlighted the dynamic evolution of this genre leading to its increasing complexity. The dynamicity of the genre is derived from and embodied in the progressively changing environment: the continuous technological advances offer a wider range of communicative forms (multimodality); and the developing institutional and legislative guidelines and directives, in the progress of standardizing approaches to CSR reporting, continue to provide even more detailed concepts and notions to be incorporated in corporations’ CSR communications (intertextuality). 
	The functional annotation of a comparative corpus – integrating prescribed content and textual-pragmatic function – has revealed converging and diverging trends in two textual features of CSR reports - multimodality and recursivity - which together give rise to the complexity of the genre. Both multimodality and recursivity are also used as formal tools to manage and regulate the generic complexity and hybridity. Visual units are increasingly employed to enhance the readability of the report: images, diagrams and tables are vehicles for vivid and distinct manifestation of the textual information; lead-ins, boxes, columns and magnified texts help the readers to distinguish information with different topics or levels of importance. 
	Recursivity is reflected in rhetorical patterns, which contribute to highlighting the expositive or argumentative features of the report. With a focus on the self-presentation section, the study has highlighted the rhetorical functions of four repetitive core moves and explored recurrent language patterns and semantic resources of the section. The recursivity of the rhetorical patterns can also be related to the three types of interdiscourse of CSR reports highlighted by Bhatia (2012): discourse of promotion, discourse of goodwill, and discourse of self-justification. The moves “Presenting corporate profile”, “Presenting corporate governance” and “Establishing credentials” contribute to the discourse of promotion, while the move “Stating values and beliefs” builds up the discourse of goodwill. In specific contextual perspectives, the latter two moves form the discourse of self-justification. 
	In a comparative perspective, the cross-cultural variations revealed in the study remain mostly on a quantitative level. The general trends are presented below: 
a) Italian CSR reports are characterized by greater length, less multimodal elements, more extensive preamble and corollary sections. Moreover, the Italian sample shows preference to auditor’s reports, methodological statements and supplements.;
b) Chinese reports are characterized by a lower quantity of words, the noticeable use of visual elements, and the preference of for management statements, feedbacks and glossaries.;
c) English reports are characterized by the limited use of preamble and corollary, and the preference for cautionary statements.;
d) In terms of the SP section, the Italian reports show particular interest in “Presenting corporate governance”, the Chinese tend to pay more attention on “Stating values and beliefs” in Chinese, while the English sample is characterized by the very limited use of “Presenting corporate profile”.

However, despite these variations, the comparative approach we used has also highlighted great cross-cultural universality, with the clear possibility of establishing a common rhetorical structure and exploring common business approaches in the increasing global context of disclosure documents. The patterns highlighted can be understood in relation to a vision of companies as social and economic actors, as well as to corporate image construction, corporate culture creation and reputation enhancement. 
As intensive work is needed for the annotation process, this study is limited in the sample size. Although the data present some quantitatively noticeable culture-specific features, which also correspond to our experience with other CSR reports not included in the sample, one should always keep in mind that observations may vary when including a higher quantity of reports from a wider range of industries.
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We live in a fast-changing world. We operate in an
industry in which new issues emerge before old
ones are solved. Understanding how to build

a business, that can grow sustainably and make

a contribution, is a challenge that successive
generations of Heineken management have been
addressing, since the Company was founded
nearly 150 years ago.

Today though, we are luckier than our predecessors.
We have the benefit of more than a hundred years
of science and experience. Today’s generation

of Heineken management knows more about our
impact on society, understands more and is able
to deliver more in this regard, than any before it.

With our acquisition of key parts of the Scottish
& Newcastle business, | am pleased to say that
we will welcome into Heineken, individuals who
have helped to build a strong reputation for
citizenship and sustainability. My colleagues
and | are looking forward to sharing ideas and
learnings in order to build a stronger business
and social agenda.

This report helps us to explain our social agenda
as well as our achievements against it. The explicit
focus on seven areas last year was a significant
step in the transparency of our operations and
received positive feedback from many groups

of stakeholders. Real, two-way communication
between our stakeholders and Heineken is crucial.
That is why in 2008, we will continue to actively
seek dialogue with stakeholder groups across
these seven focus areas.
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